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Abstract—Failure percentage of Enterprise Resource 

Planning (ERP) implementation projects stay high, even 

following quite a while of endeavours to diminish them. In this 

paper, the author proposes the exact exploration that plans to 

decrease the failure percentage of ERP projects. Nonetheless, 

most endeavours to enhance project achievement have 

concentrated on varieties inside of the conventional project 

management pattern. Author contends that a main driver of high 

ERP Implementation project failure percentage is the 

conventional pattern itself. Implementation of another pattern 

is a Value-Driven Change Leadership (VDCL) of reducing ERP 

Implementation failure percentage. This paper proposes an exact 

examination to explain the part of the new pattern (VDCL) in 

diminishing ERP Implementation failure percentage. This paper 

portrays the exploratory procedure for an exact study to the use 

of VDCL in decreasing ERP Implementation failure percentage. 

Keywords—VDCL; ERP; Implementation; projects; failure 

I. INTRODUCTION 

A. Overview 

Enterprise Resource Planning (ERP) is a business process 
management (BPM) software that enables the organization to 
use applications of the integrated business management 
system and automate most back-office functions related to 
technology, services and human resources. An ERP 
is a computer information application that backups, 
coordinates numerous features of workflow, along 
with financial records, production strategy, material 
managements, trading, distribution and human resource 
management. An ERP habitually needs sufficient period’s 
utilization as it ends up being a segment of the organization 
and supports their imperative business growth. A viably 
organized ERP framework may overhaul functional capability 
of backing an affiliation’s organization structures and 
furthermore it provides high grounds by engaging imaginative 
proceedings.  

In reality, moving towards the ERP frameworks is now a 
common practice over the globe. Although that ERP is now 
very common phenomena, but the ration unsuccessful 
implementation of ERP is still big. As per a consultancy firm 
“Robbins-Gioia, LLC”[1], more than 50 per cent 
of organizations, among the all types of business claimed that 
ERP implementation was filled. Along these lines the project 
management problems and its understandings are very painful 
for the upper management of the company. In this case to 
counter the project management issues a sufficient attitude 
should be adopted. An industry considers their ERP 
framework like a continuous project, which associates with 
end user backing, system upkeep and prerequisites. For quite a 
long while, a big multinational organization has gone through 
of unsuccessful and successful implementation of ERP. Those 
companies who are going to adopt an ERP are very useful 
experiencing. 

In this paper, the authors propose definite investigation 
that wants to diminish the disappointment rate of ERP 
ventures. The authors trust that the gathering audits and 
discourses will encourage, enhance the proposed research. In 
this paper, the authors present a survey of the writing about 
ERP Implementation Failure rate in the course of recent 
decades. The author contends that the underlying driver of 
high disappointment rates is the customary mind-set about the 
venture administration. The depict Value-Driven Change 
Leadership (VDCL), is the another arrangement of standards 
about the venture administration figured by a specialist board. 
At long last, based upon results from a pilot stage, the 
authors depict an exploratory approach for contemplating the 
impact of VDCL on about ERP Implementation Failure. 

B. Problem Statement 

Here are some points to describe the ERP implementation 
failures which are given below: 

 To reduce ERP implementation failure 
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 To identify reasons of high percentage of ERP 
implementation failure. 

The most of the research was unsuccessful to consider the 
lavishness of the ERP failure reality. In this paper, the 
authors have led empiric analysis concerning ERP failures 
from the impression of management and Information 
Technology (IT). IT is the application of computers to store, 
study, retrieve, transfer, process data or information, often in 
the context of business or other projects. IT is a subset of 
ICTs. There has been a scope of meanings of unsuccessful 
execution of ERP. According to study, the percentage of ERP 
implementation is very high which is not in favour of 
organizations. There is a convincing purpose behind opening 
the “black box” to analyze the variables bringing on 
disappointment. Do remember to inspect the reasons for the 
deficiency of ERP execution preparation. “ERP System Life 
Cycle” point of view was received, that can take a gander at 
what goes-on. Past examination has concentrated on 
Information Systems (IS) usage for the meaning of IS 
disappointment. 

Dealing with an ERP System is an information, seriously 
undertaking that fundamentally draws upon the experience 
and association of an extensive variety of partners with 
assorted learning capacities by concentrating on teaches [1]. 

Here we hypothesize that three themes of VDCL give a 
successful project implementation. 

H1: There is an impact of value-added on ERP 

implementation to reduce the failure rate. 

H2: There is an impact of human change on ERP 

implementation to reduce the failure rate. 

H3: There is an impact of business solution on ERP 

implementation to reduce the failure rate. 

II. LITERATURE REVIEW 

The implementation of ERP is not easy, just like 
application development of a computer for any business. In 
this paper, in a small business organization in Ethiopia the 
scientist introduces a contextual analysis to implementation of 
ERP system. MIE is a steel manufacturing company and in 
Ethiopia which has as of late received and executed an ERP 
framework. The paper inspects main analysis of ERP 
implementation of Leading Engineering Company by 
considering the cultural problem during the ERP 
implementation, highly focused on background 
implementation problems. The contextual investigation 
additionally takes a gander at the execution dangers and 
reports how MIE adapted to the commonplace difficulties that 
most media associations face while actualizing an ERP 
framework [2]. 

ERP: This is the enormous, encouraging programming 
worked to give gigantic effectiveness increment and robotize 
business processes, as a general rule, closes in disappointment. 
The subjective way of a disappointment is examined before a 
list of regular purposes behind ERP disappointment. The 
paper weights on hesitance to change both conduct and 
business forms as a reason for disappointment. Certain natural 
recommendations alleviate failure percentage or absence of 
learning or mindfulness [3]. This concentrates firstly analyses 

of the present literature regarding issues of implementation of 
ERP and reasons of failure of ERP implementation. A 
numerous contextual analysis approach gathered to know 
“why” and “how” system of ERP did not run efficaciously. 
Diverse partners (counting top administration, venture chief, 
venture colleagues and ERP experts) from these contextual 
analyses were met, and ERP execution records were inspected. 
An Enterprise resource planning and execution cycle of life 
structure was connected to concentrate on the ERP execution 
technique and related issues in every period of ERP usage. 
The 14 basic disappointment components recognized and 
broke down, and 3 basic disappointment elements (poor 
specialist viability, venture administration adequacy and poor 
nature of business procedure re-building) were inspected and 
talked about. Further exploration of ERP usage and basic 
disappointment components is examined. It is trusted that this 
examination will connect the present writing crevice and give 
down to earth counsellor, both scholastics and specialists [4]. 
Intelligent utilization of innovation can give upper hands to 
the companies’ business forms, same thing (ERP) 
is done by integrating all the stakeholders of the organization. 
For example: production departments, admin, supply chain, 
dispatch, finance, accounts, ICT department, marketing, sales 
and so on. By implementing an ERP system in an organization 
offers ascend to engage failure reasons in the implementation 
process. In the study, the researcher has discussed about this 
kind of failure reason and factors and the cure connected with 
it. The researcher exploration for the most part is centered 
around inspecting the available literature with respect to ERP 
implementation issues all through the execution and 
implementation stages and factors of ERP failure. The SDLC 
of ERP system was implemented to consider the failure factor 
of ERP implementation [5]. 

Numerous organizations have invested huge ventures on 
ES execution; there is broad proof that just a pre-determined 
number of them have been fruitful with the usage. 
Understanding the potential advantages offered by ES 
execution and the high disappointment rate found by and by, 
the study reported here goes for adding to a system that can 
give a superior comprehension of how the procedure can be 
figured out and how to bring the advantages for the actualizing 
associations. Usage is characterized as a procedure begun 
with the choice to receive ES frameworks and completed 
when association effectively utilizes the frameworks as a 
fundamental part of the association to build up the theoretical 
structure, after effects of past exploration had been considered. 
In light of the consequences of past studies, using pertinent 
hypotheses in the field of data framework usage and 
hierarchical change, a theoretical structure was produced. The 
system addresses the venture and in addition to the post-
venture phase of ES usage and various vital issues inside of 
the stages. Framework arrangement, learning advancement, 
change preparation is the fundamental issues highlighted in 
the task stage while regulation and framework improvement 
are key issues in the post-venture stage [6]. 

Associations need information beforehand divided inside 
of its distinctive IS which are being used in various business 
ranges to be coordinated for its opportune accessibility. 
Venture Resource Planning (ERP) frameworks are proficient 
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to robotize and incorporate the key business forms (create and 
resign items and administrations, satisfy orders, issue client 
receipts, oversee budgetary parts of the business and create 
human resources of the business) all through the association. 
Thusly, the data might stream among various parts of the 
association unreservedly and helps the administration in 
settling on key choices. The execution of ERP frameworks is a 
testing undertaking and it is a specialized activity as well as 
a source-specialized test (the social parts of individuals and 
society, and specialized perspective for programming and 
innovation). This exploration concentrated on the Critical 
Success Factors (CSF) that might contribute an effective ERP 
execution in associations in Pakistan. Research finding 
depends on student research directed at Pakistan. Polls 
forward to “202” PM in 8 associations which were executing 
or had actualized ERP frameworks for mechanization of their 
business process. Be that as it may, 116 positive reactions to 
these surveys were received. Among the 24 calculates, those 
had been considered in the past examination were studied, 
however 14 variables discovered more basic with respect to 
the ERP usage. The main five achievement variables 
professional manpower, B.P.R etc., definition of Project 
Scope, the Support from top or upper management and 
Change Management are built in exploration. The examination 
discoveries demonstrated that different elements identifying 
with clients, associates and ERP programming are basic 
towards fruitful execution of ERP frameworks. The 
discoveries might be a profitable commitment to the current 
information and convenience for the practitioners [7]. 

Undertaking asset arranging usage fruitful is an 
unquestionable requirement. In today's worldwide and rival in 
business, endeavour asset arranging is getting to be one of the 
primary devices to accomplish aggressiveness in business. 
Undertaking asset arranging is a framework to make and keep 
up business to enhance front-office and back-office 
productivity and adequacy. This study is noteworthy to 
acquire new thinking, deciding the key predecessors to 
effective endeavour asset, arranging the execution taking into 
account, learning capacity points of view and it 
will comprehend the key achievement variable in big business 
asset arranging usage. By utilizing online study that is sent to 
150 respondents from the top administration level working for 
the most part in multinational organization and utilizing ERP 
framework, 46 respondents are offering input to this online 
overview. In view of examination by utilizing Warp PLS 3.0, 
through a few tests, the relationship learning ability and ERP 
usage is achieved. This outcome demonstrates that the 
information ability which the organizations have, impact the 
accomplishment of ERP execution [8]. 

This examination paper tries to research the basic 
achievement components of ERP usage in identifying so as to 
manage an account division of Pakistan inside authoritative, 
innovative and singular elements from past studies and 
afterward decide their critical effect on fruitful (ERP) 
execution keeping money segment of Pakistan. IT base and IT 
aptitudes have a place with innovative components and self-
viability, client inclusion which fit in with individual 
elements. A hypothetical structure has been created results of 
the exploration demonstrate that the instrument is dependable 

to gauge the builds. Connection and relapse values 
demonstrate that all CSFs have a huge effect on the 
achievement execution of ERP while just IT framework is less 
critical as contrast with other five CSFs in Pakistan Banking 
Sector setting [9]. 

The speed of worldwide business change is testing 
the administration of big business asset arranging (ERP) 
frameworks. The developmental rate of 
business change orders that product should be dealt with 
adaptability and nimbleness. In the meantime, framework 
usage achievement relies on upon a successful venture 
administration (PM) process. Remarkable issues connected 
with the usage of a venture framework incorporate with; after 
some time conflicting estimation of task execution, incorrect 
work scope, goods and service providers, bad method of 
controlling losses or damage to a business. Considering a big 
ERP project implementation these problems are warned to the 
project success. In this paper, analyzing the bad project 
management can affect the typical operations of the 
organization by using a case study [10]. 

Amid the most recent, quite a long while, selection of ERP 
frameworks in Higher Educational Institutes of Pakistan is 
expanding. In any case, the writing survey mirrors that 
exceptionally constrained examination is accounted for on 
adjustment of ERP frameworks with regards to higher 
instructive establishments of Pakistan. ERP executions are 
marginally not the same as other data framework usage. 
Accordingly, in this paper, an endeavour is made by the 
creators to dissect the impact of Top Management Support 
amid ERP framework usage with regards to higher instructive 
establishments of Pakistan. This exploration depends on 
extensive writing audit. The discoveries of this study uncover 
that with regards to colleges of Pakistan and other creating 
nations the Top Management Support is a critical element and 
thinks about positive impact of ERP achievement. This paper 
is a piece of a bigger examination exertion that plans to 
contribute in comprehension and dissecting achievement 
elements with regards to higher instructive foundations of 
Pakistan. 

To improve the business behaviour the IT 
project is impressionable and for speedily growth of 
worldwide business is the problem of an ERP. There are some 
typical issues, such as conflicting estimation of task execution, 
incorrect work scope, goods and service provides a bad 
method of controlling losses or damage to a business. 
Considering a big ERP project implementation 
these problems are warned to the project success. In this 
paper, analyzing the bad project management can affect the 
typical operations of the organization by using a case study. In 
this case study, after the unsuccessful first attempt of ERP 
implementation the company has redesigned their PM 
operations. For ERP implementation, there are a lot of 
sensible reasons that can take apart to success and un-success 
of its PM. In this paper, researcher analyze and point out the 
sensitive factors of PM as those are the reasons of success 
of the PM of the company’s second attempt of ERP 
implementation. This paper discovers the guidelines in 
considering to ERP implementation and 
failure avoidance [11]. 
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In this era due to the situation of change in all kinds of 
business, the organizations are focusing on to reduce the 
completion of process of different business forms. Therefore, 
the ERP execution gets to be significant. In any case, this 
implementation requires tremendous interests in monetary, 
labour and time, so effective usage of ERP gets to be a real 
worry of the organizations. It is very true that almost 65–70% 
of all ERP implementations in companies is not successful. 
This paper explains the complexity of ERP implementation 
and after this the implementation procedures can be faced by 
any organization. This paper defines the understanding of ERP 
execution along with a deep analysis for implementation of 
ERP. To resolve the issues of ERP implementation these 
problems are figured out by utilizing an effective tool [12]. 

ERP is a best software system for the entire venture assets 
and has an alternate look towards all the exercises of the 
organizations and take them from the errand situated hope to 
handle arranged status. These days the usage of this 
framework is confronting numerous issues on the planet. In 
this paper, we talk about the elements that brought to the 
emergency in Iranian associations data frameworks, 
difficulties of ERP execution, and suggestions for lessening 
those issues [13]. 

Foundations of higher training are confronting a testing 
domain which requests a reconciliation of business 
procedures. Most organizations are confronting lessened 
spending plans, yet in the meantime, they have an expanded 
requirement for innovation and business administrations. They 
had encountered the fast advancement of ordinary and 
complex innovation in the course of recent years. Undertaking 
asset arranging, ERP is one specific kind of business 
innovation that is quickly getting the consideration of the 
organizations of advanced education for the regulatory and 
scholarly capacities. This framework is unpredictable, costly 
and generally requires changes in the hierarchical society, 
keeping in mind the end goal to be actualized effectively. The 
unpredictability and extensiveness of ERP frameworks 
incorporates for all intents and purposes each part of what 
associations do today. ERP frameworks bolster most 
commercial enterprises, including aircrafts, managing an 
account, cordiality, protection, fabricating, retail, information 
transfers, utilities, open administrations and training. 
Alongside its prosperity and helpfulness, an ERP budget is 
very high for implementing it. In this preparatory study, one 
establishment is being taken as a contextual analysis. The 
requirements of this foundation in executing ERP and the 
issues confronted by the organization are being reported. 
Accordingly, in all Malaysian institutes this research will 
utilize as a foundation for greater efforts for education [14]. 

This paper defines sensitive reasons of success and 
management of different type business procedures. By 
uncommon contemplation to execution of ERP this 
is backed to the sensible reasons of success of ERP 
implementation and business backing. This paper invents the 
success reasons of ERP system implementation. This paper 
can provide help to those researchers who what to research in 
public sector ERP system business procedure [15]. 

The presentation of a data framework, for example, ERP 

framework in a company carries with it changes on how 
clients work. An ERP framework cuts over the diverse useful 
units of a company and in this manner if not legitimately 
oversaw amid its usage may prompt resistance from the 
clients. The diverse fields of exploration on ERP frameworks 
have for the most part been on ERP appropriation, 
achievement estimation, and basic achievement variables 
(CSFs). There is a lack of studies on client support and the 
commitment of clients towards the fruitful execution of ERP 
frameworks. This paper surveys writing on ERP usage with a 
point of building a case for including clients in this execution.  

The world has turned out to be more digitized. 
Organizations are relying upon innovation to help them 
upgrade their business forms. Organizations are searching for 
a data framework that can deal with gigantic workloads. This 
is the place ERP frameworks become an integral factor. An 
ERP incorporates diverse subsystems into one tremendous 
framework that shares one database. It 
upgrades efficiently and conveys more benefit to 
organizations [16]. The motivation behind this paper is to 
address the impacts of ERP frameworks on companies. The 
paper will talk about these issues and present a plan to defeat 
them. Exploration was completed with articles, and 
additionally books, to accumulate the appropriate assets that 
will help us in examining the components that add to ERP 
frameworks. Large portions of the articles are from IEEE 
diaries. A huge volume of information was gathered that 
speaks to a huge number of clients. Breaking down the 
gathered information will give scientists’ knowledge into the 
impacts realized by ERP frameworks. Moreover, the paper 
will investigate these issues and their effects on companies. 
Executing endeavour asset arranging (ERP) is a critical 
variable for companies to consider. In any case, ERP 
programming is excessively costly. ERP program choice is a 
critical stride since IT influences all parts of a company 
generation and services strategy. Clearly ERP choice is 
turning out to be progressively more troublesome as new 
contenders rise. In this paper, researcher has taken a gander at 
success factors of ERP implementation [17-18]. 

This article is an analysis of work published in different 
journals on subject of CSF of ERP framework implementation 
somewhere around 1998 and 2007. An aggregate of 524 
articles were explored, which incorporates 32 
CSF written works. This paper plans to serve three objectives: 
(1) To start with, it will be valuable to analysts who are keen 
on examining ERP CSF field. (2) Second, it will be a helpful 
asset to discover ERP CSF research subjects. (3) Third, it will 
serve as a far reaching book index of the ERP CSF articles 
distributed amid this 10-year time span. The writing was 
dissected under two classes and two eras [19]. 

The usage of ERP frameworks has been dangerous for 
some companies. Given the numerous reports of considerable 
disappointments, the usage of bundled ERP programming and 
related changes in business forms has turned out to be a 
simple errand. The same number of companies has found, 
the use of ERP frameworks can be a fantastic calamity unless 
the procedure is taken care of precisely. The point of this 
study is to distinguish the dangers and controls utilization as a 
part of ERP executions, with the target to comprehend the 
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routes in which companies can minimize the business dangers. 
By controlling and minimizing the real business dangers in the 
primary case, the scene can be set for the effective usage of an 
ERP framework. The study was spurred by the centrality, for 
both the examination and practice groups, of comprehension 
the dangers and controls basic for the effective usage of ERP 
frameworks [20]. 

Today ERP has turned into a basic need for the company. 
It serves numerous practical ranges and numerous businesses 
in a coordinated manner, attempting to robotize operations 
from stock control, inventory network administration, deals 
bolster, fabricating creation and additionally booking, 
budgetary book-keeping and cost book-keeping, client 
relationship administration and HR. Nonetheless, effective 
usage and organization of ERP frameworks is a testing 
undertaking which when not executed effectively won’t fill 
the need for which it is being actualized. The target of the 
study is to look at and break down the best practices that must 
be embraced while executing ERP. The extent of this 
exploration is to centre the best practices and their subsets for 
executing ERP in any company and to highlight essential 
strides that ought to be taken before and during the time spent 
ERP usage [21]. 

ERP systems are the most incorporated data frameworks 
that cut crosswise over different companies and additionally 
different practical ranges. It has been watched that ERP 
frameworks end up being a disappointment either in the 
outline or its execution. Various reasons contribute in the 
achievement or disappointment of an ERP framework. 
Achievement or disappointment of ERP framework can be 
accessed on the premise of effect of ERP on that company. In 
this paper an endeavour has been had to consider the effect of 
ERP frameworks in medium sized Indian open-segment 
companies. For this study, two open division organizations, 
specifically PUNCOM and PTL situated in northern India 
have been chosen. In view of the model used to examine ERP 
effect and along these lines the discoveries and different 
proposals have been advanced to recommend a technique to 
alleviate and oversee such fruitful usage. 

Enterprise resource planning and ERP programming has 
progressed significantly since its origin as Inventory 
Management and Control Systems of 1960s. The estimation of 
ERP Implementation Strategy has been pushed throughout the 
years and it has been incorporated as an imperative CSF, as 
recorded by past analysts. Conventional ERP usage took after 
pretty much a successive methodology similar to the Waterfall 
Model. Analysts throughout the years have arranged an ERP 
Implementation system and created structures. These depend 
on changing ERP Implementation perceptions. Given the 
assortment of procedures and systems accessible, this present 
reality ERP usage requests the advancement and reception of a 
technique as a managing guideline for fundamental strategies. 
This paper recommends another grouping approach, 
taking into account the ERP usage methodology that can be 
classified as uniquely designed, seller particular or expert 
particular. This examination paper additionally directs a near 
investigation of driving seller particular ERP execution 
approaches alongside their illustration cases. It then talks 
about how the standards of Agile Methodology is set down in 

the Agile Manifesto are being consolidated in ERP usage [22]. 

Organizations execute ERP frameworks to incorporate the 
business procedures of an organization, and help companies 
acquire an upper hand. ERP is one of the answers for the 
Small and Medium Enterprises (SMEs) keeping in mind the 
end goal to confront the worldwide difficulties. This paper 
endeavours to investigate and distinguish issues influencing 
(ERP) usage in connection to Indian medium and small 
organizations. This research focuses on those specific 
problems where a substitution variable must gravitate to while 
executing the ERP system. In this the four problems 
are brought out to be pivotal for SMEs, e.g. appropriate 
framework usage, unmistakably characterized the extent of 
execution methodology, legitimate undertaking arrangement 
and negligible customization of the framework chosen for 
execution [23]. 

In the course of recent years, Enterprise asset arranging 
frameworks (ERP) has ended up effectively in data 
innovation. The usage of ERP is expansive. It incorporates a 
huge number of individuals to take care of the issue 
of complex tasks. ERP framework is fundamentally used to 
control and sort out every one of the assets, data and capacity 
of the company. ERP frameworks firstly work with the 
arranging and decide the asset use in the business. ERP 
contain a substantial measure of assets and depict how these 
assets are used. Notwithstanding the achievement in ERP 
framework execution there is high disappointment in ERP 
usage. The significant issue is related to individuals. Every 
one of the clients of the ERP framework ought to be prepared 
appropriately. The achievement of the company relies on the 
bundle if the bundle is wrong, then it will make a great deal of 
inconvenience. The bundle covers all the capacity of a 
company. The expense of usage relies on the size and 
unpredictability of the tasks. The ERP execution framework 
can help in giving better support of the client and the company 
and convey great quality items to the client. The immediate 
advantages of an ERP framework are adaptable, business 
coordination et cetera. The extremely crucial stride of ERP 
execution is the stage called gap analysis, which is the hole 
between the necessity of the organization and the capacities 
[24]. 

III. RESEARCH METHOD 

This is qualitative research and primary or first-hand data 
will be collected through a locked scale (Five points: Adhoc, 
Managed, Defined, Quantitatively managed, Optimizing). I 
have targeted the population who are working in different 
private companies in Karachi, questionnaire. I have targeted 
the population who are IT professionals and Project Managers 
of different ERP based organizations.  

For this is qualitative research, therefore a convenient 
random sampling technique was used for collection of data to 
avoid the biases in research. Questionnaires were distributed 
among IT Professionals, ERP analysts and Project Managers 
of different companies. 

In this research paper, we discuss around 56 questionnaires 
which were distributed among the IT professionals of different 
organization to ensure at-least a collection of useable 
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questionnaire sample size. 50 Professionals responded. Four 
did not return due to confidentiality of information. Two were 
not usable. The total response rate calculated was 89%. The 
main objective to collect data from different organization was 
to reduce the potential respondent’s business and collect 
reliable and valid data. The five points Likert’s Scale (Five 
points: Adhoc, Managed, Defined, Quantitatively Managed, 
Optimizing) questionnaire was prepared based on earlier 
research and was approved by the supervisor. 

Here we check the validity of questionnaire in this 
research paper, the questions were selected from 
questionnaires of past research papers after some 
modifications. We used Cronbach alpha and the reliability 
of collecting data was tested through SPSS software. SPSS 
is a statistical package software which can perform highly 
complex data manipulation and analysis with simple 
instructions. It shows internal consistency and questionnaire 
reliability if propose value of the Cronbach alpha value 
result is greater than 0.6 (Table 1). 

TABLE I. IN THIS TABLE WE TAKE THE VALUES OF CRONBACH ALPHA 

AND N OF ITEMS ON RELIABILITY STATISTICS TECHNIQUES THROUGH USING 

SPSS 

Reliability Statistics 

Cronbach Alpha N of Items 

0.981 24 

where, 

Cronbach Alpha = Reliability Analysis 

From the above table, it is determine that the research 
instrument has suitable reliability to achieve the research 
goals. 

A. Research Model developed 
In this research, in model, we present the relationship 

between independent variables with project success which will 
be tested with the help of simple regression method included 
features of human change and business solution through 
regression method (Figure 1). 

 

Fig. 1. Research Model Development Techniques [3]. 

IV. RESULT 

Here in this section we are concluding the data through 
interpretation of the results by using model summary with the 
help of SPSS software which is mentioned below: 

TABLE II. WE REPRESENT THE PREDICTORS: (CONSTANT), BS, VA, HC 

WHICH TAKE THE RESULT THROUGH SPPS  

Model Summary 

Model R R Square 
Adjusted R 

Square 
Std. Error of the 

Estimate 

1 .992a .985 .984 .03788 

where, independent variable: 
R = Prediction level variable 
R

2 
= Independent variable 

Adjusted R square = correlation between the observed and 
predicted values of dependent variable. 

Std. Error = Total Error 

Value - 

added 

Human 

Change 

Business 

Solution 

Project 

Success 
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The Table 2 shows a Model Summary table by which we 
can figure out that how much data is fit for the regression 
model. This model resulted propose R value is high which is 
up to 0.992 which shows that prediction level is very strong. 
The R square shows 98.5% and variability of propose 
dependent variable. In this table Adjusted R square value is 
also very good which is 98%. 

TABLE III. IN THIS TABLE WE REPRESENT TWO VARIABLES THROUGH 

USING ANOVA TECHNIQUES (1) DEPENDENT VARIABLE: PS AND (2) 

PREDICTORS: (CONSTANT), BS, VA, HC. THE VALUES TAKE THE RESULT 

THROUGH SPSS. 

ANOVAa 

 

Model Sum of 

Squares 

df Mean 

Square 

F Sig. 

1 Regression 6.678 3 2.226 155

1.55

1 

.000b 

Residual .102 71 .001   

Total 6.780 74    

 

 

 

In Table 3  above model ANOVA is tested where propose 
resulted sig. value is 0.000 which shows it is a significant 
value. Hence the ANOVA test result indicates that this model 
is fit for the regression.  

TABLE IV. IN THIS TABLE WE REPRESENT COEFFICIENT VARIABLE 

WHICH TAKE THE READING THROUGH SPSS 

 

 

Coefficients 

 

Model Un-

standardized 

Coefficients 

Stand

ardize

d 
Coeff

icient

s 

t Si

g. 

95.0% 

Confidence 

Interval for 
B 

B Std. 

Error 

Beta Lo

we

r 
Bo

un

d 

Up

per 

Bo
un

d 

1 (Const

ant) 

.17

1 

.058  2.

93

7 

.0

0

4 

.05

5 

.28

7 

VA -
.01

2 

.022 -.015 -
.5

40 

.5
9

1 

-
.05

6 

.03
2 

HC .60
5 

.075 .623 8.
03

3 

.0
0

0 

.45
5 

.75
6 

BS .36

6 

.077 .386 4.

76
6 

.0

0
0 

.21

3 

.51

9 

 

 
Dependent Variable: PS 

In Table 4 above model shows the result for the regression 
and the regression equation is as following: 

EE= βo+β1VA+β2HC+βBS 

By putting the values equation will be: 

EE= 0.171-0.012VA+0.605HC+0.366BS 

A. Hypotheses Assessment Summary 

TABLE V. REPRESENTING THE STATEMENT OF HYPOTHESIS TEST 

Hypothesis 
P-Value & 

Significance 

Hypothesis Status 

H1.There is an impact 

of value-added on ERP 

implementation to 
reduce the failure rate.  

(p-value 0.591) > 
0.05 

 

Overrule and Reject the 

Hypothesis 

H2.There is an impact 

of human change on 

ERP implementation to 
reduce the failure rate. 

(p-value 0.00) > 
0.05 

 

Acknowledge and Accept 

the Hypothesis 

H3. There is an impact 

of business solution on 
ERP implementation to 

reduce the failure rate 

(p-value 0.000) < 

0.05 

 

Acknowledge and Accept 

the Hypothesis 

In Table 5, we represent the Statement of Hypothesis Test. 

V. DISCUSSIONS AND POLICY IMPLICATIONS 

A. Discussions 

At the point when customer prerequisites are met with 
cutting edge business frameworks and devices, then the 
operations performed in the business will upgrade in 
subjective and quantitative manner.  In brief, levels of 
administration are anticipated for recuperating to predefine 
reduction levels with officially diminished staffing level. 
Expulsion of standalone frameworks and manual handling will 
allow life cycles of procedure and related staff time for 
dropping and for expanding precision. As the new ERP 
framework is actualized or enters and staffs are profiting from 
the different efficiencies and devices, administrations levels 
will improve the levels of standard. Numerous organizations 
concentrate more about the ERP programming’s specialized 
perspectives as opposed to focusing on what necessities are 
extremely vital to the business. Programming usefulness or 
elements which ought not to adjust to the association’s 
business necessities will bring about superfluous misuse of 
execution time, assets and cash, which can be spent on 
different exercises in particular programming, preparing or 
customization. 

B. Policy Implications 

This research has some implications for project managers. 
Likewise it can be prescribed that effective implementation 
of the ERP need to plainly describe the arrangement of the 
reachable objectives and reasons. In addition to the 
organizations which have played out the work of describing 
prerequisites, building up the execution measurements and 
marketable strategy must be manufactured with the goal that it 
would finely express what sort of advantages does the 
organizations anticipates from the procedure of usage. A few 
firms have a propensity to dissect what their rivals or others 
have performed with the ERP, especially if the officials 
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of corporations have before experience while actualizing ERP 
framework at another firm. It doesn’t infer that organizations 
must take in or comprehend from the author’s experience, it 
must be seen that the first discourses with respect to the 
fruitful implementation of ERP must be founded on the 
reasonable enunciation and the vision of the prerequisites 
which will be distinctive for every firm. It was prescribed that 
when changing to the new ERP framework the accompanying 
contemplations must be remembered. It is huge that no 
progressions must be permitted until soundness is 
accomplished. On the off chance if the security state is not 
accomplished in the new executing framework, then it is hard 
to accomplish full usefulness. Adjustment must be actualized 
in the start-up stage itself. Just mission-basic rotations must be 
permitted in the initial 90 days. 

VI. CONCLUSION AND FUTURE WORK 

 In this article, the author describes the main engine 
confirms that the high proportion of project implementation, 
failure of ERP is the traditional model of the same. 
Implementation of another style is a change of direction 
(VDCL) in order to reduce the proportion of failures of the 
implementation of the ERP. This article proposes a thorough 
examination to explain part of the new style (VDCL) to reduce 
the proportion of implementation of the ERP system failure. 
Imagine the paper as an accurate exploration of the study to 
use VDCL to reduce the proportion of failures of the 
implementation of enterprise resource planning. 

All the procedures considered in this paper finish up 
numerous essential things to remember amid ERP 
implementation, e.g. business necessities must be done taking 
into account of value-added, human change and business 
solution it is similarly critical as describing them. Explaining 
demands of business is not only a one-time choice or action 
that outcomes in a static necessity set for selecting a supplier. 
It must be an on-going or constant procedure, on the normal 
premise that must be refined to mirror the companies’ 
requirements. At least, it must guarantee that specialized 
capacities of ERP programming must match the described 
necessities of business. One of the subsets of the best practice 
specifically ensures change leadership, solution architecture 
and business value. This likewise infers association must 
include the partner for the aggregate expense 
of possessing. The association has concentrated more on 
adequate assets which are vital all through the ERP 
implementation process. 

A. Future Research 

This research could be reached out in the future by 
following new project management standard VDCL that are 
reasonable for particular ERP implementation like SAP, 
Microsoft dynamics and Oracle and so on instead of 
concentrating on ERP overall. Further an essential information 
accumulation and examination could be consolidated in the 
same research zone by collecting information from experts 
who have hands on involvement in executing ERP 
frameworks keeping in mind the end goal to show signs of 
improvement, problems connected with the same. By doing as 
such the specialist would have the capacity to get a fine 
view on what challenges companies experience on an on-

going premise in implementation of ERP system and what 
systems they adjust in beating the same. 
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APPENDIX 

-Questionnaires (One unfilled)  

 

First Part of Questionnaires: 

 

 Analytical Information 

 

To gathering information from this questionnaires is completely confidential and it will be used only for study and research analysis. 

Name  Organization  

Department  Contact No  

Designation  Email Address  

Gender:  

A: Male             B: Female 

Age:     

A: Below 30             B: 30-35             C: 36-45             D: 46 and above 

Educated: 

A: 10th grade             B: Intermediate             C: Graduate             D: Masters 

Second Part of Questionnaires: 

 

 ERP implementation success. 
 

A: Adhoc             B: Managed C: Defined             D: Quantitatively Managed             E: Optimizing 

 
Note:  Tick mark as mentioned above in relevant cell. 

Value-added 

  A B C D E 

1 
Throughout the project process, the project was aimed on value-added for the 

company  
     

2 Is this project based on value-added for the company?      

3 Value-added was measured.      

4 
When the last process was put into operation, the projects value-added were 
evaluated.  

     

5 The financial effect of project’s value-added was measured all risks were considered.       

6 The project plan review for value-added impact on each delivery release.      

Human change 

  1 2 3 4 5 

1 

 

When taking decisions on requests of changes, the conceivable change’s impact on 

value-added was measured.   
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2 
During the project all management/members learned the project’s objective and 

dimension of success. 
     

3 Leadership assured to fill communication gap between people.      

4 Avoiding of conflicts and to get members on one page.      

5 
During the whole project, all members showed their commitment with their project 

exercise. 
     

6 During the whole project, all members figure out and discussed other options      

7 Throughout the project experiencing that how we can execute this project finer.      

8 
During the whole project the transformation of organization (to endorse the last 
process) was well organized 

     

9 The last process was delivered in many releases.      

Business solution 

1 Did the architecture of the last process indicate in the project plan?      

2 
Firstly the highest priorities were addressed in the planning for delivery of the last 

process.  
     

3 The last process architecture sets on the basis first delivery.      

4 
In the beginning planning for the project, option for backup programmed for the last 

process. 
     

5 During the whole project, focused on expected and targeted results.      

Project success 

1 Do you think the project team is responsible for the failure or success of the project? 1 2 3 4 5 

2 
Do you think management of the organization is responsible for the failure or success 

of the project? 
     

3 
Do you think the project was a success to considering the value-added for the 
company? 

     

4 
The preparation of the organization for the last process also part of the project 
planning to make the project successful. 

     

       

H1: This hypothesis test value of value-added is not less than 0.05 thus the test is not significant, it is meant that our H1 hypothesis is rejected which shows that 
value-added has no impact on ERP implementation to reduce the failure rate. 

H2: This hypothesis test value of human change is less than 0.05 thus the test is significant, it is meant that our H1 hypothesis is accepted which shows that human 

change has impact on ERP implementation to reduce the failure rate. 
H2: This hypothesis test value of business solution is less than 0.05 thus the test is significant, it is meant that our H1 hypothesis is accepted which shows that 

business solution has impact on ERP implementation to reduce the failure rate. 


